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What we will cover in this session:

Part 1: 

- The changing health landscape

- Chronic Disease in Australia

- Care coordination: choosing members 
of your health care team, assessment 
tools, treatment type and referral 
information

- Care plans: thinking outside the square

- Making MBS items work for you



Part 2:

• Health coaching methodology and 

its evidence base.

• The ‘stages of change’ model and 

how to assess readiness to change.

• How to employ effective 

communication skills to influence 

health behavior change.

• Tools for facilitating health behavior 

change.
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Meet Mrs Andrews:

- How would you describe her 
care pathway?

- Have you had patients with a 
similar experience?

- What sort of care or support 
could have prevented this 
from happening?

- When should this 
care/support have been 
offered?

Thurs_P7_PCW9_Poyner_Mrs Andrews' story.mp4
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How much care planning are we doing?

Grattan Institute 2016



Chronic Disease in Australia

35% of Australians have at 
least one chronic 
condition 

(that’s over 7 million 
people!)

20% are multi-morbid



Chronic Disease in Australia



The primary health care workforce:

34,000 GPs 

13,000 Practice Nurses

44,000 Aged care nurses

13,000 Community nurses

Thousands of Allied Health 
Australia wide

80% of patients see a GP at 
least once a year



Primary prevention:
Screening:-
• ¼ recommended blood pressure 
range
• ½ good blood sugar control
• 20% management of Cholesterol

SNAPSS:-
• 0.6% smoking cessation 
discussion
• 3.4% nutrition discussion
• 0.3% alcohol
• 1.2% Physical activity
• 3.4% obesity discussion



Why is primary health care so important?

Every 2 min in Australia 
is an avoidable hospital 
admission - about $322 
million of hospital 
expenditure in 2010-11.

Government want 
Accountability for the 1 
billion spent on Care 
planning a year



Care Planning:

RACGP guidelines

• Modes of support for Best Outcomes

• Allied Team

• Community Supports

Autofill Care Plans

• Patients Consent

• Patient Involvement – Autonomy, 
Control

• Non judgemental questioning

• What, How, Where, When

Rather than Do, Can, Should



Assessments:

•Bloods

• Biometrics

• K10

• CV Risk

• SNAPSS



Trust:

• Who is the best 
person to engage in 
the practice setting?

• What environment 
do we need to set?

• Why do we lose trust 
and faith in the 
system?



Show me the money!









Assessing health risk:





















Sounds great – so how do I get patients on board?



Why don’t they just do what we tell 
them to do?

Telling people what to do can 
do damage to trust, create
resistance, and hold them 
back from developing 
confidence to own their own 
health and wellbeing.

So, how do we stop?



Putting your patients back in the driver’s seat 

The ability to genuinely strive to understand another person’s perspective is a 
vital skill you should call upon often 



Listening:
• People seldom have the undivided, 

non judgmental attention of anyone, 
even for brief periods of time.

• Listen for the stories, past
successes, core values, significant 
moments, current challenges

• Listen for trends and repeated 
patterns

• Repeat them back, so that they 
know you have heard them.



Open-ended questions:

• They ask the 
respondent to think
and reflect.

• They will give you 
opinions and feelings.

• They hand control of 
the conversation to 
the respondent.



The ‘What’ questions:
• Tease out what the patient really wants to do

• A lot of the time they have thought about this but 
haven’t shared

• Elicit Storytelling

For example:

• What is it that is concerning you?
• What is that you would like to do about it?
• What do you feel that you are doing well at the 

moment?
• What would you like to work on until we next see each 

other?
• What would you like to tell me you are doing by the 

next time we see each other?



Exploring Barriers to change: 
• Ask people: How do they 

want to engage in their 
new lifestyle and 
behaviour? 

• What could get in the way 
of achieving that?

• This will allow you and the 
patient to explore 
perceived barriers, 
obstacles and self limiting 
beliefs



Transtheoretical Model of change
Developed by Prochaska and 
DiClemente in the early 80’s

It is a framework to describe the 
process of behaviour change 

It defines a series of stages through 
which people pass as they move 
towards the change they desire

An important part of the model is that 
regression is normal and its exciting 
because it is powerful at teaching us 
more about ourselves and why we do 
what we do



Trans-Theoretical Model of Change



Stage 1: Pre contemplation
I WON’T OR I CAN'T 
(NOT READY - SO GO STEADY)

I WON’T
• Don’t believe that they have a problem
• Need to hear they have control and choices 
• Need to feel not judged or inadequate 
• Explore the use of reflections to 

demonstrate understanding and respect

I CAN’T 
• Would like to change but don't think it’s 

possible
• Usually comes from past experience of 

failures
• Taking large barriers off the table in the 

immediate term can lower resistance level 
to discussing any future change



Stage 2: Contemplation
“I MAY”: THINKING ABOUT IT 
CONSIDERING TAKING ACTION IN 6 MONTHS’ TIME

• May express ambivalence about change  -Use the 
decisional balance tool

• Express that change will be difficult or even impossible

• They cannot imagine themselves behaving differently 

• Don’t know how or where to start

• Weighing up the benefits against required effort

• Connect them to their strengths 

• This is the planning phase, thinking, talking, reading, 
discovery





Stage 3: Preparation
“I WILL”:  PLANNING TO TAKE ACTION IN THE NEXT 
MONTH

• Have thought of some solutions and know what 
their barriers are

• Experimentation of possible solutions and 
navigation around barriers

• What small steps are required to achieve this 
new behaviour

• Writing down SMART goals detailing what, 
when and how

• Most importantly having a high confidence 
score to achieve this





Are you confident that you will change your behaviour?



Stage 4: Action
“I AM”: LASTS 6 MONTHS OR LONGER

• Working on building new relationships 

• Practicing new behaviours

• Establishing new habits

• May have to still concentrate hard on 
practicing fledging new behaviours

• Refining their lifestyles

• Keeping their strengths and values at the 
top of their minds to get on and stay on 
track

• The more modes of support they can 
identify the better



Stages of change model



Motivational Interviewing

Motivational Interviewing is a counselling 
methodology developed over the past 30 
years in the treatment of addictions. 

In coaching conversations, the more the 
person makes their own case for change, 
the MORE likely they are to make changes. 

Conversely, the more the coach makes the 
case for change, the MORE likely they are 
to resistant the motivation to change will 
decrease.



Key Messages
• Listen, listen, listen! Most of 

the time they already know 
what they should do!

• Ask open ended questions –
why, what and how

• Respect the fact that they 
might not be ready to change

• Put the patient in the driver’s 
seat – when they are ready, let 
them decide what they would 
like to change.
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