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Background

• General practice nursing workforce is aging.

• Nurses can come into general practice via acute 

care or as new graduates.

• New graduates are being employed in general 

practice.

• New graduate programs provide structured support 

for new nurses.



New Graduate Nurse Program
• Program from Primary and Community Care Services Limited 

In partnership with South Western Sydney PHN

• General practices required to have an RN mentor.

• 12 months across 2 Practices (6 month contract).

• 1 Mentoring Workshop 

• 6 Education days: 1 Introduction to program; 2 Orientation 
days; 4 education days

• Ongoing PHN support from Practice Nursing team.



Aim

This qualitative study sought to explore the 

experiences of new graduate nurses and their 

registered nurse mentors across a 12 month new 

graduate program in general practice.



Method

• Qualitative descriptive study.

• Expressions of interest were forwarded to 

general practices in SWSPHN.

• Research team conducted telephone interviews 

with new graduates and mentors prior to 

placement and at 6 and 12 months.



Results

• 10 New Graduates were interviewed by a panel of 

SWSPHN nursing and support staff

• 9 General Practices and RN mentors were sourced 

for new graduate placement

• 9 new graduates commenced the program.

• 4 new graduates remained in the program for 12 

months.



Results: Reasons for interest in GP 

• Opportunities to develop ongoing relationships and 
exposure to diverse care were identified as reasons 
for applying to the Program.

• Tertiary education did not provide an understanding of 
the general practice nurses role. 

“I did a bit of a Google search and that helped me 

find out [about the nurse’s role]” NG7).



Results: New Graduate experiences (6 mths)

• Interviews conducted at 6 months identified positive 

aspects of the new graduate program and 

unexpected challenges.

“It was a busy practice. There were lots of 

things to do. It was fantastic” (NG3).

“I don't think they [GPs] see that there's further 

potential there [in nurse’s role], unless I put it in dollar 

figures” NG02.



Results: New Graduate experiences (12 mths)

Final round interviews identified reasons new 
graduates remained in general practice 

“I made some long term investments and I didn’t want to 
leave until I saw them through” (NG3).

and reasons for seeking employment in acute care 
facilities.

“the pay [in general practice] was really not 
encouraging” (NG8) 



Results – Mentor experiences
• Early interviews identified the impetuous for 

becoming a mentor.

“told to do it”, “no choice” & “to provide an opportunity for 

new nurses” 

• At 6mths, mentors confirmed the need for tertiary 

institutions to improve preparation for work in 

general practice.

“it will be a good idea that they come into the practice 

knowing a little bit more” (M1)



Program challenges
• Graduate Nurses and/or General Practice pull out of 

program

• Practice Recruitment not Mentor Recruitment

• Mentor disengagement

• Variety and quality of General Practice experience

• Unable to enforce employment and contractual 

obligation between nurse and employer

• No long term employment guarantee



Learnings
Strengths

• Mentor/Graduate relationship 

• Quality protected ongoing education / support

Weaknesses

• Preparation of nurses for work in general practice

• Mentor vs Practice buy in

• Protected time to foster mentor role

• Remuneration



Conclusion
• The new graduate program is an opportunity to attract 

young nurses into an aging sector. 

• Structured programs can support new graduate nurses 
to consolidate their nursing practice. 

• Perceptions around the role and career pathways need 
urgent attention to promote this as a viable career 
opportunity at any career stage. 

• Options to better support mentors and new graduates 
by providing secure, adequately remunerated 
employment need to be explored.
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