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About Advance
• Funded February 2016 to December 2017 – National Palliative Care  

Project Grant

• Toolkit and multi-component training resource to enable general practice 
nurses to use a structured approach:

– to promote awareness of ACP among older people and those with 
chronic/complex disease; 

– to identify general practice patients who may be at risk of deteriorating and 
dying, and in these patients:  
• assess their symptoms, important questions and concerns,  
• assess their caregiver’s needs and concerns,   
• identify those who might most benefit from referral to specialist PC services.



Specific activities
• Practical evidence based toolkit to support 

GPNs to work with GPs to assess ACP/PC 
needs, including:

– 6 screening/assessment tools & the Advance 
Guide

• Suite of 12 training videos

• Three free online training modules, and 
website www.caresearch.com.au/advance

• Workshops to consolidate learning held 
nationally

• Individual tele-mentoring from PC nurse 

• Train-the-trainer program

http://www.caresearch.com.au/advance


Advance Online Module Participants & Locations

As at 31 Dec 2017
• 823 GPNs enrolled
• 240 completed all components
• Further 166 completed at least 

some components
• 78 other participants given access, 

of which 30 have completed all 
components. 



Advance Practical Workshop Participants & Locations

• 27 workshops 

• 404 participants including 348 GPNs

• 182 rural/regional participants



Objectives of the evaluation

To assess the: 

• feasibility, acceptability, perceived utility and costs of implementing 
the training program,

• impact of the training on GPNs self-reported knowledge, 
confidence, attitudes and self-perceived skills to use the screening 
and assessment tools for ACP and PC,

• feasibility, perceived benefits, costs and barriers to implementing 
GPN facilitated ACP/PC  assessments into clinical general practice. 



Data collection 

• Pre/post/follow up surveys of GPN participants

• Semi-structured interviews with GPNs

• 585 GPNs completed pre-training survey 

• 68 post-online training surveys

• 316 post-workshop surveys

• 125 follow-up surveys

• 20 GPNs interviewed 



Advance Online Training Feedback 

• Overall feedback from GPNs highly positive:

– Advance toolkit, videos, online learning modules very well received 
and bridging a gap in existing resources and training  

– 98% agreed the online training modules easy to use, the information in 
training easy to understand, and videos helped them to understand 
how to use the tools.

– 98% indicated they would recommend the training to other GPNs



Workshop Feedback 
(N=316, 91% response rate)
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About the training
The workshop provided me with opportunities to discuss challenges I 
may have (or have had) with implementing the advance care planning 
and palliative/supportive care assessment tools in my clinical practice

0 1 59 254

The workshop gave me an opportunity to talk with other general 
practice nurses about how best to implement the advance care 
planning and palliative/supportive care assessment tools in my clinical 
practice

0 2 71 242

The workshop provided me with strategies to overcome challenges to 
implementing the advance care planning and palliative/supportive 
care assessment tools in my clinical practice

0 2 91 222

The activities in the workshop were engaging 0 0 54 261
The workshop was useful 0 0 31 280
I feel more confident to use the advance care planning screening tool 
with patients in my practice as a result of completing this workshop

0 1 86 225

I feel more confident to assess supportive and palliative care needs of 
patients and their carers as a result of completing this workshop

0 0 106 205

I would recommend this workshop to other nurses working in general 
practice settings

0 0 32 281



Workshop Feedback 
(N=316, 91% response rate)
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About how you might use the training 

The tools will help me to initiate advance care planning 0 1 53 259

The tools will help me to undertake supportive care 
assessments

0 1 58 253

I am confident that I will be able to use the supportive and 
palliative care assessment tools

0 2 115 196

I am confident that I will be able to use the tools to initiate 
advance care planning 

0 1 104 208

I will use the advance care planning screening tool with 
patients 

0 1 88 222

I will use the supporting and palliative care assessment tools 
with patients and/or their carers

0 1 95 208



Participant feedback 

• “After completing the training, I changed my opinion about the benefits of using the 
assessment tools. I felt they would be off putting to the patient and difficult to use in a 
relaxed conversation. I have to say I now feel very positive about the use of these tools” 
(online training participant)

• “I already initiate the discussion with all my patients who have chronic diseases, no 
matter what their age.  This program provides the tools that I can now use to do my job 
better and to have conformity between patients. Also will make it easier to have 
documentation to then show the GP's” (online training participant)

• “Great resource to get ACP off the ground in GP land and identify gaps and open doors 
for patient concerns and care provision. Patient centred care at its best!” (workshop 
participant)

• “I have a better understanding about ACP/PC screening, also I realise how much more I 
can do to care for my patients” (workshop participant) 



Impacts on knowledge, attitudes & confidence/comfort 

• Evidence of significant improvements in GPNs’ confidence, comfort, knowledge & attitudes towards 
initiating ACP/PC assessments post training that was sustained at follow up

• Example - Means for individual ACP and palliative/supportive care knowledge items

0 0.5 1 1.5 2 2.5 3 3.5

Knowledge Total

The role of general practice nurses in supportive and
palliative care assessments

The role of general practice nurses in initiating advance
care planning

Supportive and palliative care

Advance care planning

Mean

Pre-online

Post-workshop

Follow-up

• Improvements pre-training versus follow up – large effect size (1.54, p<0.001)



Use of Advance assessment tools and satisfaction

• At follow up, 49% of participants had used one or more of the Advance assessment 
tools in their clinical practice at follow-up, most commonly the ACP Screening 
Interview tool

• Nearly all participants who had implemented the assessment tools into clinical 
practice were satisfied with them (n= 71 or 97.3%). 



Impacts on Practice 

• Evidence of changes in clinical practice, particularly with ACP:

– participants significantly more likely to have been involved in ACP 
discussions at follow-up (81%) compared to baseline (55%, 
p<0.001)

– of those who had been involved in discussions at each time point, a 
significantly higher proportion indicated their discussions went 
favourably (very well or quite well) at follow-up compared to 
baseline. 



GPN reported positive impacts on patients and carers

• “has helped in opening conversation between patient and doctors. As patient 
advocates, nurses are best placed to act as go-between the patient and doctors. 
…Sometimes, it may be difficult for the medical doctor to initiate topics and the 
nurses are ideally in the situation to facilitate the conversation.”

• “I used this (NAT-CC patient tool) when a patient was very upset and appeared to 
be "not coping" well with her illness. This tool helped her to clarify what was really 
important for her and therefore what I could help her with.”

• “We identified that our Carers need some help themselves and we made 
additional referrals and booked time for the Carer to see the GP.”



Impact on Practice  (continued)

• At follow-up the majority of participants (79%) indicated their intention to continue to 
implement the tools and skills learnt in the Advance training program. 

• Variety of practice-level barriers to implementation identified, for example: 

– resistance to change (in particular getting GPs and the practice managers on board), 

– time, and funding or cost-related barriers. 

• Various strategies suggested for overcoming these barriers. 

• GPNs consistently state that Advance training should be extended to include GPs/practice 
managers:

– to enable a systematic and team approach to initiating ACP and assessing & addressing 
palliative/supportive care needs 



Advance 2 - Future Directions
• Whole of general practice approach 

– Advance training for GPs, GP registrars 
and practice managers 

– Ongoing support for GPNs (including 
individual tele-mentoring with an 
experienced PC nurse)

• Adapt Advance training/resources to meet the needs of GPs and practice managers

• Support champions networks/services to deliver face-to-face training and support 
implementation locally

• Collect in depth data from a subset of clinical sites to inform ongoing 
implementation

https://vimeo.com/174791491/0711ffa5dd
https://vimeo.com/174791491/0711ffa5dd


Aims of the New Advance Project

• Build capacity in primary health care sector to promote awareness of ACP
– among older people and those with chronic/complex disease 

– during routine health assessments. 

• Support clinicians to identify patients who might be at risk of deteriorating and 
dying
– use a structured approach to assess these patients’ symptoms, most important questions, 

concerns and priorities, and their caregivers’ needs. 

• Support a systematic team based approach to initiating ACP and assessing 
palliative care needs in primary care, 
– as well as triaging patients who would most benefit from early referral to specialist 

palliative care services.



Conclusion

• The Advance Training Program highly received and had significant 
positive impact on GPNs’ knowledge, attitudes and confidence/comfort 
to implement practice change in initiating ACP and supportive/palliative 
care in general practice. 

• At follow up, evidence of changes in participants’ clinical practice and 
progress on implementation. 

• Advance 2  - Complementary training for General Practitioners, General 
Practice Registrars and General Practice Managers will be available from 
October 2018

• Ongoing training and support for GPNs currently available, including 
online learning and individual mentoring  



Thank you!! 



Website:  www.caresearch.com.au/advance

Contact: advanceproject@hammond.com.au

Project Director: josephine.clayton@sydney.edu.au

Initiating palliative care and advance care planning: 
training and resources for primary care clinicians


