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The Challenge

To increase the capacity of Australia’s primary health care 
workforce to build a more effective and sustainable health care 
system.

We know it, you know it and evidence supports it –

nurse-delivered (team-based) care improves health outcomes, 
patient satisfaction. 

So what can we do?



Nursing in Primary Health Care Program

• Innovative models of care.

• Increased capacity and profile of nurses.

• Professional and clinical support to support nurses’ transition 

into primary health care.

The Nursing in Primary Health Care (NiPHC) Program – funded by the Australian 
Government and implemented by APNA



Transition to Practice Pilot Project

• Supporting transition to primary health care through clinical and 
professional mentoring, self-assessment activities and online 
learning. 

• Nurses are happier, building their knowledge, skills and confidence 
and becoming more effective team members in a shorter amount 
of time. 

• “I don’t think I would be a nurse if I didn’t have the support from my 
mentor, or access to the training modules that were identified in my 
Assessment Framework… I would probably be at Woolworths.” 
(Transitioning nurse)



Career and Education Framework

MyNursingFuture.com.au



Enhanced Nurse Clinics Project

Tailoring care to the needs of local populations

“This service works because it is nurse-led. The unique skills of 
the nurses, the ability of nurses to help patients navigate the 
health system and the fact they are perceived by young people 
as more trustworthy with privacy issues is critical to its success.” 

General Practitioner, Bega Teen Health Clinic 



Chronic Disease Management Workshops

• Education targeted towards nurses is highly valued and 
ultimately improves the capacity of workforce and patient 
outcomes. 

• 868 attendees at 31 workshops across metropolitan and 
regional locations. 

• Over 90% participants were either very or extremely satisfied 
with each speaker, the content and the volume of material. 



In summary we are seeing:

• Nurses more involved in care delivery. 

• Changing models of care relevant to local patient population 
health needs. 

• Shift to team-based care delivery where nurses and GP are 
working together. 

• Confidence in care delivery, real focus on coordination and 
collaboration. 

• Increased role clarity and greater job satisfaction.

• More autonomy for nurses, better retention, nurses feel 
valued.



Next steps…

Nurses are an untapped workforce – the work has only just started. 


