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 The program will provide the knowledge, skills, support, and guidance to 
enable new graduate nurses to become professional primary health care 
nurses working for the needs of the individual and community in primary 
practice 

 Will provide primary care nurses the skills to work to the full scope of their 
practice within the primary care setting

 Provide general practice the ability to utilise the practice team to enable 
better health outcomes for their patients and align with a person centred 
approach to care

 Align with the principals of the Quadruple Aim: 
• Improved Patient Outcomes

• Improved Patient Experience

• Lower Costs

• Improved Provider Experience
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SYDNEY NORTH HEALTH 
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 Sydney North Primary Health Network total population
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The average life expectancy in the 
SNPHN region is the highest in Australia 
for both males and females

The SNPHN population aged 65+ years 
is projected to increase by 43% between 
2016 and 2031

KEY POINTS



 GP attendances in the SNPHN region are lower compared to that of the NSW average.

 Cellulitis, kidney and urinary tract infections make up 40% of possibly preventable 
hospitalisations in the SNPHN region.

 Within the SNPHN region the age group 0-4 and 80+ had the highest rates of emergency 
department attendance of all age groups in the SNPHN region.

 An estimated 80% of SNPHN residents aged 75+ years did not receive an annual health 
assessment, of whom 41,000 are likely to have two or more chronic conditions.

 Childhood immunisation rates are still lower than the national average. SNPHN 90.8% 
compared to 91.3% in Australia. Both lower than the aspirational rate of immunisation for 
Australia of 95%.

 Highest PHI services on doorstep

KEY POINTS

SNPHN NEEDS ASSESSMENT



 The program is aimed at nurses who have recently graduated from 
university with a Bachelor in Nursing

 A 12 month intensive Primary Care nurse education program

 Face to face visits at the general practice with each new graduate

 Mentoring for existing nurses at each practice

 Compulsory education and training days bi-monthly throughout the 
program

 Compulsory CPR training provided by SNPHN 

NURSE TRANSITION PROGRAM
NURSE RECRUITMENT



 The practice must have an existing practice nurse 

 Be willing to employ a nurse full-time and for 12 months

 Under no obligation to continue employment after 12 months

 Must allow the new graduate to attend all training sessions

 Must allow time for the nurse transition coordinator to attend the practice 
for mentoring of new graduate and existing registered nurse

 Employment of the nurse is directly with the general practice

 Support the professional development of the new graduate and 
understand the preceptorship of the existing registered nurse

NURSE TRANSITION PROGRAM
GENERAL PRACTICE RECRUITMENT



 Promotion of the program at Careers day at Sydney University 
2016 with nurses leaving names for future contact

 EOI sent to all general practices in the region with existing 
primary care nurses

 3 practices interested in employing a new graduate

 Normal recruitment process followed with 3 nurses invited to the 
program

 Nurses were allocated to the practices

 Practice and nurse rotation at 6 months

 At completion of the 12 months all new graduates received a 
portfolio of completed clinical competencies

NURSE TRANSITION PROGRAM
2017 PROGRAM



 All 3 new graduates were offered employment

 Of the 3 practices participating 2 continued to the 2018 program

 One nurse was a finalist in the APNA new graduate of the year 2018

 Another had a paper published in the Australian College of Nursing

Testimonial

“There are so many more things involved in being a practice nurse than I had ever imagined. Every day is 
different and challenging in new ways; some days involve numerous complex wound dressings, emergency 
patients, iron infusions, vaccinations, health assessments and small procedures. I recommend this program 
to anyone who is interested in being on the front line of healthcare for the future and refining their skills with 
a great support network – it really is a great opportunity!”

NURSE TRANSITION PROGRAM
2017 SUCCESS



 Careers day at Sydney University

 EOI to all general practices in the region – 6 practices recruited 
to the program and 1 community centre

 8 nurses recruited and allocated to practices, 1 practices has 
employed 2 nurses

 A decision made not to rotate at 6 months and  as this was 
found to be disruptive to the nurses and the practices

NURSE TRANSITION PROGRAM
2018 PROGRAM



 Ideally the trial of Health Care Homes in Australia will give general 
practice the opportunity to redesign the service delivery model to 
better suit the needs of patients and health professionals to 
achieve improved health outcomes

 Utilising a team approach, the primary care nurse is paramount to 
the success and long term sustainability of primary care. The new 
model of care could be the first step in utilising nurses for 
coordinating chronic disease management to improve outcomes 
and increase capacity.

NURSE TRANSITION PROGRAM



 Perception of nurses 

 Clear defined role and responsibilities and capabilities

 Highly qualified and a vital asset to the team

 Provide improved continuity of care

 Facilitate quality care outcomes

 Understanding a business model-PNIP

 Opportunities for new revenue streams

 Cost efficiencies

 Positive influence on clinical service planning, development, 
delivery and innovation

 GPs from reactive to proactive

CHANGING ATTITUDES
GENERAL PRACTITIONERS 



 Workplace culture changes

 Improve practice teamwork

 Improve workflow management

 Contribute to educating other members of the general practice team

 Leading/supporting practice accreditation

 Agent of change to improve systems or processes in the practice

 Assist with clinical systems management

CHANGING ATTITUDES
PRACTICE ADMINISTRATION AND     

MANAGEMENT 



 Patient advocacy

 Build relationships

 Improve capabilities to self manage

 Improve patient satisfaction

 Health promotion strategies and illness prevention

CHANGING ATTITUDES
PATIENTS AND COMMUNITY



 Our attitude

 Mentoring

 Revenue raiser or qualified practitioner

 Education

 Pay rates

 Clear defined career path and sense of purpose

CHANGING ATTITUDES
PRACTICE NURSES



 Delivery of a skilled and sustainable workforce

 Increasing numbers of nurses choosing primary health 
as a career pathway

 Need to increase supported placements and 
employment opportunities

 Improving recognition of our role and scope of practice

 Supporting existing practice nurses in their role as 
preceptors
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