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Presentation Outline:

• Background

• What is the caring@home project?

• Why is the caring@home project needed?

• Work to be achieved:

 Resource development

 Implementation/ rollout

- Engagement

- Translation into practice

 Evaluation

• Can’t be achieved without your support!



Background:

Funded by Department of Health

• The Department of Health released the National 

Palliative Care Projects Grants 2017, to fund national 

grants that:

 Improve access to high quality palliative care for all 

Australians

 Enhance quality palliative care service delivery

 Provide support for patients who are dying, their 

family and carers.



Background:

Consortium members



What is caring@home?

• caring@home is a project that aims to improve the 
quality 
of community-based palliative care service delivery by 
developing resources that support people to be cared for 
and to die at home, if that is their choice

• The consistent easy to use resources can be used by 
registered nurses to educate carers to safely and 
effectively manage subcutaneous injections for symptom 
relief in palliative patients

• The resources are applicable in all states and territories 
across Australia.



Why is caring@home needed?

From previous research we knew:

• Carers often need to adopt quasi-professional role 
including the delivery of subcutaneous injections

• This can lead to carer stress

• But in bereavement carers report that they felt 
empowered and satisfied by contributing to patient 
symptom management

• Carers reported needing more education to help them in 
their symptom management role



Why is caring@home needed?

“We knew when the pain hit

we were able to do something

to try and relieve it immediately

without having to sit waiting

powerless for someone else 

to come and do it.

I believe it gave me the

confidence to keep him 

at home to the very end.”
Healy S, et al. 2012.



Intervention group changes in 

confidence from experience of 

first to subsequent injections



Why is caring@home needed?

• Clinical consensus that home-based palliative care can 
be improved:

 Non-consistent, often anecdotal practices, causing 
confusion between service providers

 Lack of community-based resources to meet demand

 Unwanted admissions:  poor patient, family and system 
outcomes

• Complicated by clinical confusion regarding jurisdictional 
requirements regarding handling of medications in the 
community, particularly with regard to subcutaneous 
injections



Who is the target audience?

• Registered nurses in the community are the primary 

target audience, e.g.

 Specialist palliative care services

 Home care providers

 State/ territory community health services

 Private community service providers

 NDIS providers

 Private nursing services

 Aboriginal and Islander medical/ health services



Work to be achieved:

• Resources

 Develop state and territory specific guidelines for the safe handling of 

medications in the community

 Review and enhance existing Queensland specific resources for carers, 

Caring Safely at Home – Queensland: 

http://www.caresearch.com.au/caresearch/tabid/2145/Default.aspx

 Translation of select resources into 5 languages

 Develop education and information for RNs, GPs, NPs, and allied 

health professionals (online modules, app)

 Develop workshop content for RNs in rural and remote areas

• Implementation/ rollout

 Engagement

 Translation into practice

• Evaluation

http://www.caresearch.com.au/caresearch/tabid/2145/Default.aspx


Develop State- and Territory-specific 

guidelines for the safe handling of 

medications in the community: 

National Prescribing Service (NPS)



Review and enhance existing 

Queensland specific resources 

for carers:  BSPCC

• Video – How to prepare, administer and 

store subcutaneous injections

• Medication booklet

• Practical Demonstration kit

• Illustrated Step by Step guides ‘How to 

prepare and administer a subcutaneous 

injection’, ‘How to open an ampoule’

• Colour coded labels

• Colour coded guide for medications

• A caregiver diary

• A caregiver competency checklist

http://www.caresearch.com.au/caresearch/tabid/2145/Default.aspx

http://www.caresearch.com.au/caresearch/tabid/2145/Default.aspx


Translation of select resources 

into 5 languages:

• Cantonese

• Mandarin

• Arabic

• Greek

• Italian



Develop education and 

information for RNs

• Online education for registered nurses

• Information for other health care professionals

• An app for prescribers – GPs, pharmacists, nurse 

practitioners

 Based on ANZSPM endorsed ‘End of life (terminal) 

symptom management medications for Australians living 

in the community’





Develop workshop content 

for RNs in rural and remote areas



Engagement

• Extensive multimedia communication & marketing 

strategy, e.g.

 social media

 webinars

 articles in newsletters

 website 

http://www.caringathomeproject.com.au

• Online education modules on CareSearch

• Conducting workshops in rural and remote areas

http://www.caringathomeproject.com.au/


Translation into practice

• Supporting resources, e.g. organisational policy and 

procedure document

• Website:  http://www.caringathomeproject.org.au

• Ongoing support

• Indirect support 

– local champions

• Ongoing communications

http://www.caringathomeproject.org.au/


http://www.caringathomeproject.com.au

Phone:  1300 600 007

http://www.caringathomeproject.com.au/


Comments from Queensland carers:

“I didn’t get a chance to view the video 

or read the booklet thoroughly but 

having these materials available to 

use was comforting.  I found the step-

by-step charts of immense value and 

support.”

“I found it joyful, but sad 

and I’m so glad I did it”

“Felt very confident giving my 

mother pain relief when required 

and being able to relieve stress 

and discomfort also good support 

from nurse which gives me more 

confidence to be able to help my 

mother at home.”

“This package was very helpful 

to me as I have not done 

anything like it before.  The 

help the team gave me was of 

great assistance”

“The pictorial charts are confusing 

because some steps were duplicated 

and overlapped – not clear which one 

to follow.  Had some problems 

injecting into the cannula initially.  The 

instruction provided by the nurse was 

excellent.”


